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A Practical Guide to Achieving Success in Complex Projects

In today's globalized world, more and more engineering projects are being
carried out in developing countries. These projects can be complex and
challenging, and require a different approach to management than
traditional engineering projects. Lean engineering is a project management
methodology that has been proven to be effective in a variety of industries,
including global development.

Lean engineering is based on the principles of waste elimination,
continuous improvement, and customer focus. It helps teams to identify
and eliminate waste from their processes, and to focus on delivering value
to the customer. Lean engineering can be used to improve the efficiency
and effectiveness of global development projects, and to increase the
likelihood of success.

This book provides a practical guide to applying lean engineering principles
to global development projects. It covers all aspects of the project lifecycle,
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from planning and design to implementation and evaluation. The book is
full of real-world examples and case studies, and provides practical tips
and advice for teams working on global development projects.

What you'll learn from this book:

The principles of lean engineering and how they can be applied to
global development projects

How to identify and eliminate waste from your processes

How to focus on delivering value to the customer

How to improve the efficiency and effectiveness of your global
development projects

How to increase the likelihood of success for your global development
projects

Who this book is for:

Engineers and project managers working on global development
projects

Development professionals working in the field of global development

Students and researchers interested in lean engineering and global
development

About the author

Dr. John Smith is a leading expert in lean engineering and global
development. He has over 20 years of experience working on global
development projects, and has helped to implement lean engineering
principles in a variety of organizations. He is the author of several books



and articles on lean engineering and global development, and is a frequent
speaker at international conferences.
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